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Project Scope

e |dentify and select an automated
workflow management system for
administration of the citywide legislative
process

Objective

e Citywide processes
e Tracking of legislation

e Publication of agendas and proposed
legislation

Streamline

e Expand agenda management resources

ACCESSibi“ty e Enhance public access to legislation,
supporting documents, and history
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Stakeholder Engagement

: Citywide CLMS
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. Departmental Transition
Committee
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Citywide Legislative Management Process

The Challenge:

Reliant on system that does not adequately

support legislative process

mn |Nability to track legislation real-time —
maw Complex process and system —

Limited technical support

Inefficient process for publication of
agendas and legislation - BRS
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Manual Legislative Workflow
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<center><b>SEATTLE CITY COUNCIL MEETING AGENDA</centers

<br> MEETING DATE: Monday, October 13, 2014

<br> 2:00 p.m, I

<pxA.  CALL TO ORDER

<p>B.  ROLL CALL

<E>c. ADOPTION OF INTRODUCTION AND <a href:”http://ﬂerk.seatﬂe.?ov/~pubh‘c/meetw‘ngrecords/ll}ltl/fu'\'\councﬂzolrlloﬁreferra].pdf "> REFERRAL CALENDAR </a> </b>

<br>Introduction and referral to Council committees of Council 8111s (C.B.), Resolutions (Res.), and Clerk Files (C.F.) for committee recommendation.

<p><b>D. APPROVAL OF THE AGENDA</b>

<p><b>E.  PRESENTATIONS</b>

<p><b>F. APPROVAL OF THE <a href="http://clerk.seattle. gov/~public/meetingrecords/2014/fullcounci120141013journal. pdf "> JOURNAL </a> </b>

<E><b>G. PUBLIC COMMENT

<br></b> wmenbers of the public may sign up to address the council for ug 0 2 minutes on matters on this agenda; total time allotted to public comment at this meeting is 20 minutes.

<E><b>H. <a href:”httq://ﬂerk.seatﬂe.gov/~pubH[/meetw‘ngretords/l(}lzlf uHcounU"\20141013pazr0ﬂ.pdf "> PAYMENT OF BILLS </a> </b>

<br> (These are the only Bills which the city charter allows to be introduced and passed on the same day.)

<E><b>1. COMMITTEE REPORTS</b>

<br>  Discussion and vote on Bills, Resolutions, and Clerk Files.

<p> <b> PLANNING, LAND USE, AND SUSTAINABILITY COMMITTEE: </b>

<p><b>1.</b> <a href="http://clerk,seattle. gov/~scripts/nph-brs. exe?s1=&s3=118202854=852=45 5=45eCt4=AND&1=2085 ect 2=THESON&SeCt 3=PLURON&Sect 5=CBORY&Sect6=HITOFF&d=0RDF&p=1&u=%2F~pub1ic%s2F chory. htmér=1&f=G ">C
href="http://clerk. seattle. gov/~public/meetingrecords /2014 /fullcounci120141013_1. pdf "»(PDF version)</a» <a href:"http://ﬂerk.seatﬂe.gov/~pu|ﬂw‘c/meetw‘n%records/2014/fu1kouncﬂzommlz_la.pdf "sAmendment |-
<br> Relating to Tand use and zoning, amending Sections 23.47A.004, 23.51A.004, 23.84A.020 and 23.84A,046 of the Seattle Municipal code, to establish a definition for and allow youth service centers
provide development standards for youth

sErvite centers existing as of January 1, 2013 in public facilities operated by king County.

<br>

<br>PASS (0°Brien, Burgess) ABSTAIN (Licata)

<p>  <b> 1. ¥ADOPTION OF OTHER RESOLUTIONS

V- Text
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<pr<b>2.</b> <a href="http://clerk.seattle. gov/~scripts/nph-brs. exe?51=853=31550852=854=45eCt4=AND&1=2085eCt 5=RE SNY&Sect 6=HITOFF&d=RESF&p=1&u=32F~publick2Fresny. htmér=1&f=G ">Res. 315%0</a> <a
href="http://clerk. seattle. gov/~public/meetingrecords/2014/fullcouncil20141013_2. pdf ">(PDF Version)</a»
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<br> supporting washington State Initiative 594 (I-5%4) and expressing the support of the mayor and the seattle city council requiring a mandatory background check for all firearm sales and transfers in the
state of washington by ﬂosw‘n% the Toopholes

in the existing state criminal background check system that allows convicted felons, domestic abusers, and the seriously mentally 111 to purchase firearms from strangers online and at qun shows with no quest
<br>

<br>INTRODUCED October 13, 2014 (A11 Nine Councilmembers)

<p>

\m o Text

LTX:

<br><b> K. OTHER BUSINESS
<p> L. ADIOURNMENT</b>
‘o TEXT

S TX
<p><b>*Notice of Public comment related to Resolution Mo, 31550 </b»<br> </pre>

Eart of this meetw‘n?, the seattle City council intends to vote on Resolution No. 31550, entitled, "Supporting washington state Initiative 594 (I-594) and Expressin? the support of the Mayor and the seatt]
background check for all firearm sales and transfers in the state of washington by closing the Toopholes in the existing state criminal background check system that allows convicted felons, domestic abusers,
firearms from strangers online and at gun shows with no questions asked."
<brs<br>
Ballot title of I-594:<br>

" Initiative Measure No. 594 concerns background checks for firearm sales and transfers, This measure would apply currently used criminal and public safety background checks by licensed dealers to all fire
and online sales, with specific exceptions. Should this measure be enacted into Taw? ves [ ] No [ ] "<bra<br>

As provided for under RCW 42,17A,555 and Seattle Municipal code 2,04.300, the city council will afford members of the public an opportunity at the octeber 13, 2014, city Council meetw‘nﬁ 10 express a view o
council Resolution 31550. An equal opportunity will be given to proponents and opponents of the measure. The ity Council meeting on October 13 will begin at 2:00 p.m. n the Council chamber at 600 Fourth
Avenue (entrance on Fifth Avenue), 2nd floor.
A sign-up sheet will be available at 1:30 p.m. Speakers will be drawn from the sign-up 1ist in the order in which they sign, alternating between proponents and opponents of the measure, until the time allot
<b>Note that not all members of the public who sign up are guaranteed an opportunity to speak.</bx<br>
:br>For further information, please contact emilia M. sanchez, in the office of the city Clerk at 206-233-3863. </b><br>
~  Text
LTXE
<br>
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Citywide Legislative Management Process

The Result: Legistar

Citywide system solution —

Expanded agenda management control —

Real-time access to electronic documents -
Reduce paper/eliminate discs, folders, human error

Enhanced accessibility to legislation,

supporting documents and history

Serves as a platform for future process
improvement by all branches
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Citywide Electronic Workflow

Drafting, Review & Submittal Agenda Management
(" e N (" City Clerk/Full Coqncil )
Draft and upload legislation Auto generate full coupcﬂ agenda
Allows early review based on Comn'.nttee
Ability to track status recommendatlgns
\_ J \_ Record final actions )
4 J ) r : [
Director / CBO / Law Committee Leglslatlye Alde
Electronic approval process Auto generate a?genda. with links to
via website or desktop associated f|_Ies )
\ y \ Record recomme/rcdatlons/actlons )
( M;/yor h g City Clerk h
. . Create & distribute Introduction &
Transmit legislation Referral Calendar
to Council electronically Publish to website
\_ J \_ A J
4 ] o N C City Clerk h
Council / Legislative Staff / Council President/Central Staff
Law / Municipal Court > Committee Chair
Upload generated legislation Review legislation
J

\_ Y, \.
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Next Steps: Communications
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Next Steps: Training

Train-the-Trainer
InSite/
File/Approvals

Train-the-Trainer
Agendas/Minutes

Train-the-Trainer
iLegislate/Admin

Overview
Leg IT Staff Dep. Clerks, CBO, DEZZ ’ C(l)erfs,
g Leg Ops g©p
Group Training Group Training
Council Staff Council Staff
1:1 Training
Individual Council
Offices
Refresher Sessions .
Training

Legislative

Department Law Department
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Preparing for Implementation

* Finalizing:
— Integrated testing
— Implementation plan
— User group protocols
* Implementation:
— Go Livel Q1
* Partnership agreement:
— Mayor’s Office and City Budget Office
— City Attorney’s Office
— Finance and Administrative Services



